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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, DC     20310 

(15 Mar 71)     FOR 0T UT    703156 19 March 1971 
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SUBJECT: Operational Report - Lessons Learned, Headquarters, 40th 
Signal Battalion, Period Ending 31 July 1970 

SEE DISTRIBUTION 

1. The attached report is forwarded for review and evaluation in 
accordance with para 4b, AR 525-15. 

2. The information contained In this report is provided to insure 
that lessons learned during current operations are used to the benefit 
of future operations and may be adapted for use in developing training 
material. 
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3.  Information of actions Initiated as a result of your evaluation 
should be forwarded to the Assistant Chief of Staff for Force Development, 
ATTN:  FOR 0T UT within 90 days of receipt of this letter. 
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D2PAHTMENT OF THE AHWX 
HEADQUARTERS, ^OTH STGKAL BATTALION (CONSTRUCTION) 

APO 96^91 

SCCPV-UG-FS-0 13 August 1970 

SUBJECT: Operational Report - Lessons Leerned for 4.0th Signel Battalion 
(C), Period Ending 31 July 1970, RCS CSFOR-65 (R2) 

SEE DISTRIBUTION 

1. Operations: Sigpaificent Activities 

a. At the close of the period, the Bettclion w:s organised ^nd lo- 
cated as follows: 

(1 

(2 

(3 

(a 

(b 

(c 

(d 

u 
(a 

(b 

(c 

(d 

(5 

FOR OT UT 
703156 
Inclosure 

Battalion Headquarters located at Long Binh, RVN, 

Headquarters Company located set Long Binh, RVN, 

Company A: 

Hecdquarters rt Long Binh, RVN. 

1st Platoon at Long Binh, RVN. 

2nd Platoon at Long Binh, RVN. 

3rd Platoon at Saigon, RVN, 

Company B: 

Headquarters at Ccm Ranh Bay, RVN, 

1st Platoon at Nha Trnng, RVN. 

2nd Platoon nt Cam Ranh Bay, RVN. 

3rd Platoon at C.-jn Rnnh Bay, RVN. 

Compmr Ci 
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(a) Iteftdqu; rtors ct Bien Ho;;, RVN. 

(b) 1st Flr;to-n at Bicn Hen, RVN. 

(c) 2nd Flctoon ct Bicn Hoc, RVN. 

(d) 3rd Fir torn at Be r re at, RVN. 

(6) 221st Signal Comprjny (yictorlftl)t 

(c.) Hccdqucrtürs at Long Binh, RVN. 

(b) Detachments located ct: 

Da Nang 
Qul Nhon 
Can Ranh Bey 
Fleiku 
Seigcn 
Can The 

(c) Unit is OPCON to the Cormanding Officer, Southeast Asia Pictorial 
Center, Long Binh, RVN; assigned to the ^Oth Signal Battalion for ccmnand, 
logistical support and adninistratinn, 

(7) Hove of Construction Platoons; 

(a) On 27 June 1970 the 2nd Platan cf Company A returned to Company 
Headquarters at Lmg Binh from Quan Loi. The 2nd Platoon then departed 
m 28 June 1970 for Vinh Long and returned to Long Binh on 28 July 1970, 

(b) On 25 June 1970 the 3rd Platoon of Company A departed for Soc 
Trang and returned to Saigon on 29 June 1970. 

(c) On 20 May 1970 the 1st Platoon of Company B departed for Nhc 
Trang for the purpose of deactivating the Nha Trang Old Control Cable 
and the installation of an outside cable plant t^ provide a direct cable 
routo for circuits from the Air Force DTE to the 4.59th Signal Battalion 
Franc, 

(d) On 30 June 1970 the 1st Flctoon of Ccnpany C returned to Company 
Headquarters fr^n Quon Loi. Tho 1st Platoon then departed for Vung Tau 
on 24 July 1970 to replace the present deteriorated Baseband cables with 
new ^ar.d  crblc rt ICS Site 11. 

(c) On 1 July 1970 the 3rd Platoon of Conpany C departed for Bearcat, 

Inclosure * 
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b.    Since its orrival in Victnan during Soptcnbcr 1966, the Battalion 
hes instcllod Q total of 4,,899,392 feet of nulti-pcir ccnriunicctions cable. 
During the period covered by this report, the Battc.lion installed 93,362 
feet of multi-pair cocmunicntions cable. 

(1) Significant acccnplishncnts during the period were the conplotion 
of the following coble projects; 

LOCATION NO.  FEET CABLE PROJECT NO. 

Long Binh 4.6,329 CTO 1O-70 
Qucn Lei 21,0^8 CTO 16-70 
Soo Trang 990 CTO 2^-70 
Long Binh 1,247 MO 25-70 
Saigon 10,100 MO 31-70 
Newport Complex 2,4-00 MO 40-70 
L'-ng Binh 200 MO 55-70 
L^ng Elnh 800 MO 59-70 
Long Binh 2,188 MO 60-70 
Long Binh 2,130 MO 61-70 
Long Binh NA MO 71-70 
Saigon 650 MO 78-70 
Soul Lo 0 5,280 CMO 31-70 

(2) Major projects nenring conpletion at the close ^f the period are 
as follows: 

LOCATION NO. FEET CABLE FROJECT NO. 

Vinh Long 23,320 ^,^v CTO 20-70 
Bearcat 19,750 CTO 25-70 
Vung Tau 610 CTO 29-70 
Long Binh NA MO 47-70 
Long Binh 21,000 MO 76-70 
Long Binh 1,700 HO 81-70 
Saigon NA MO 88-70 

(3) Wajor projects that have been ttsked or just strrtodt 

LOCATION NO. FEET CABLE PROJECT NO. 

Long Binh 6,700 CTO 19-70 
Can Tho 1,620 CTO 28-70 
Long Binh 1,200 MO 93-70 
Long Binh 1,700 MO 96-70 

(4) During this period a total of 8 new major projects were received 
and 13 najor cable projects were conpleted, 

Inclosure 3 
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(5)    The Brttf lion dovtcd r.vcllcblc ;v:jidays during tho period ca 
follows! 

Prlnory Kissi^n 5156 
Mission Support & Administrc.tion 16$ 
Maintononco of Equipment 19% 
Security 5% 
Training 3% 
Area Rcquirenonts & Work Details 5$ 
Other 1! 

1 

2.    jessonp ^ftfned;    Copr^dcr'S Qfrsprvat^ns. fiy;,luatj.op8 f^d ReQprgyn« 

r.    rersonnol,; 

(1) S^cftaK? gX TTfltflQ^ Supply S^fffli^g; 

(a) OESERV;.TION:    Tho Battrlion is presently authorized five  (5) 
supplj' scrfocnts,  grade E-6.    Only one  (l) is nssigned «nd ho is a 30 day 
loss. 

(b) EVALÜATICMJj    This Br.ttr.lion must hove trained supervisory supply 
pcrscnncl to cccrnplish its ndssi^n.    The S^ Officer rnd his NGO assistant 
will both DEROB in loss than 30 drys lecving no continuity in the SU off» 
ice»    On-tho-Job trrining of Junior enlisted pcrs-innol hrs proven to be 
inadequrte beccuso of tho Inck of available supply supervisors.    Tho War- 
rant Officer -md E-7 currently nssipned are in the Battalion Direct Sup- 
port Unit riid cannot bo ncvod t^ fill the requirements of tho S4, office. 

(c) RECOflMEIJDATIONS:    Thrt higher hoadqurrtcrs n^nitrr the requisition 
and cssignnont of supply sergeants; th't evory effort be nr.de to assign 
trained supply serrennts to brttalion/conpcny level first, end then to 
higher strff positions. 

(d) CORRECTIVE ACTION TAKEN:    Ccrrcspondonce has been forwrrded to 
hi^ior hoi dquarters requesting assistance in tho r.cquisiticn of qualified 
supervisory supply personnel, 

(2) Shortaro & Ounlifiqd Cable Solieor Supervisors; 

(a) OBSERVATION:    Due to the cmtinuing heavy cemitnent for cable 
construction projects, exporiencod crblo splicers arc required, 

(b) EVALUATION:    This Battalion nust have qualified supervisory crblo 
splicer personnel assigned to r.dcquatoly rcconplish its udssion.    Lack of 
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assigned supervisory personnel impairs acccwpliaiiunent of the Battalion 
mission.    At present, the Battalion is authorised sixty-one (61) 36E with 
four (-0 of these in the E-7 grade and three (3) in the grade of E-6,    Of 
the seven (7) E-7 and E-6 positions, there aro only throe (3) assigned 
£-6*8 end one (1) E-7.    This probloa is conpoundod by the fact that there 
aro only thirteen (13) of thn twenty-soven (27) authorized B^1« assigned« 
Tho three  (3) additional JöEiO's that have boon cssigncd have greatly 
r.ldod this Bcttclion in conploting OJT projects for the junior enlisted 
personnel thrt rust fill the E-5 posiuions.    Their skill and oxporionco 
provo to be invalucblo to this Battalion. 

(c) RECOMMENDATIONSi    That higher herdquartors continue to monitor 
tho requisition md assignnont of cr.ble splicer supervisors and th-.t every 
effort bo nrde to assign those personnel to tho 4-Oth Signal Bfi.ttelion 
(Construction), 

(d) CORRECTIVE ACTION TAKEN:    Corrospondcnco has been forwarded to 
higher headquarters requesting r.sslstrnco. 

b«    Intclligonco;    None 

o.   Operations t 

(1) Evaluation of Ifoforonchcr. Clevclrnd J-36; 

(a) OBSERVATION» During the reporting period tho Battalion conpletod 
receipt of three (3) Clovoland Modol J-36 IDntronchors. During digging 
oporctions it was found that the Boon frcm Crunbing 3hoo, following the 
Digging Whcol and desired to clean tho trench, would crtch on obstruct- 
ions loft either on the walls or the betten of tho trench, 

(b) EV/UJ/TION: On two (2) occasions the Crunbing Shoe caught on 
rocks and linbs Imbedded solidly in the trench walls und ripped tho welds 
looso from tho Boom Frame. This causes o total oporatloncl loss of the 
ontronchcr until tho wolds can be ronrde. This Battalion has received 
satisfactory results without using the shoo. Trenches arc kept clean 
enough to lay cable and the nicsing weight has Very little effect on 
the "setting in" and trenching f tho Digging Wheel. 

(c) RECOMMENDATICNi Request that any information from other organ- 
izations having had similar problems provide dnta to this orfanizrtlon 
s to corrective actions taken. 

(d) CORRECTIVE ACTION TAKEN: To crroct the condition within this 
organization the Crunbing Shoos were removed fron all three (3) of the 
Clovoland J-36 Ertrenchcrs. 
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(2)    New MTOE Submission; 

(a) OBSERVATION:    The Battalion Is authorised heavy equipment but no 
operator and maintenance personnel  for this equipment. 

(b) EVALUATION:    Currently the Battalion Is authorised two trenchers, 
a bulldoser,   a Ryan Super    "C" Cable Plow,  a Pitman "Polecat" and a low-bed 
tractor trailer for each construction company«    Operator and maintenance 
personnel  for this specialized equipment are trained from existing person- 
nel resources. 

(c) RECOHMEMDATION:   A heavy equipnent section should be established 
to operate «nd melntain this equipment, 

(d) CORRECTIVE ACTION TAKEN:    A new WTOE hrs been prepjtred by this 
unit end subnltted to higher Headqurrters.    The chrnpes will add the re- 
quired personnel qurllfied to operrte r.nd mp.intc.in the enrineer itei\s of 
dquipment that rre on hrnd rnd required to accouplish the nission of this 
DÄttrlion,    Also included in this document rre D-5 bulldozers specificrlly 
designed for trench brck-fillinp.    These bulldozers are air transportrble 
itens which c-r.n bo ersily noved in support of projects throughout Vietncn. 

d, CrrrniTirtlon;    See  Inclosure 

e. Training;    None 

f, . Logistics:    None 

g. Coimnications:    Hone 

h.    Materiali    None 

i.    Other;    None 

• 

/?/ 
V/y^f^^y^^ 

1 Incl 
1,  Ci'Ranir.ation Structure 

DISTRIEUTION 

JCRittN L. RUE 
LTC, SigC 
Connc.nding 

- CG, USARFAC, ATTN:    GFOF-DT, AFO 96558 
- CG, USARV, ATTN:    AVUQC-DST, APO 96375 
- CG, USASTRATCOM-PAC, Schofiold Earrocks, Hawcii, AFO 96557 
- CG, 1st Signal Brigade (USASTRATCOM), ATTN:    SGCPV-QF, AFO 9638^. 
- CO, 160th Signal Group, AFO 96^91 
- CC, ^Oth Signal Battalion (C), AFO 96A91 
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SCCPV-UG-OP-PT (13 Aug 70) let Ind 
SUEJiSCTt Operational Report * Lassone Learned for the 40th Signal 

Battalion for Period Unding 31 July 1970, ACS CSFOR-6^ (R2) 

DA, Headquarters, l60th Signal Group, APO 96491   25 August 1970 

TO: ' SSE DISTRIBUTIOM 

1 • Report contained in basic communication is forwarded in accordance 
with AR 525-15. 

2* The following connents apply to the Commander's observation in 
paragraph 2a(l): The shortage of supply sergeants ( KOS 76Y40 ) is a 
longstanding problem, groupwide in scope. Group personnel procedures 
have bean instituted to monitor the assignment of incoming supply 
sergeants though as yet the group has not received sufficient numbers 
of incoming supply sergeants to relieve the problem. This KOS was 
reported to higher headquarters on the critical KOS shortage list. 

3. Concur in the Commander's observations, evaluations, and reconnendations. 

/ 4 
'JAJWS i.. J(fcs 
COL, SigC 
Commanding 

DISTRIBUTION: 
2 - Assistant Chief for Force Development, 

DA  (ÄSCF0R, DA) Washington, DC   20310 
2 - Commanding General,  1st Signal Brigade 

(USASTRATCOM)    ATTN:    SCCPV-OP   APO   96384 



SCCPV_OP-CC (13 Aug 70)    2nd Ind 
SUBJECT:    Opurr.tionr.1 Höport - Lessons LüVCDüä for 4.0th Signal 

Battalion (C), Poriod öidinc 31 July 1970, uG3 CSPQR-65 (R2) 

DA, HQ, 1st Signal Brigndo  (USASIHATCOM), APO   963ß4 15 Sop 1970 

TO:    Coraruandinc Gonoral, United Stales Amy, Vietnam, AT1N:   AVHGC-DST, 
APO   96375 

1. Subjoct report is forwarded in accordance with ItR 525-15. 

2, Ihis hcadquart-irs has reviewed thu roport as indorsed with the 
following conaamts: 

a. Ileferencü item, "Shortago of jfrainod Supply Sergeants:" para 
2.a.(l)(d), pg, 4,    Presently thoru is a shortage of 7614.0^ throughout 
this cor.ir.Tand.    This headquarters has requisitions into DA for all 
positions, however, the fill has buen slow. 

b. iieferonco item, "fivaluation of oitrencherj Cleveland J-36:" para 
2,c.(l)(c), pg.  5.    ^en digging in rocky or rooty terrain, the hoisting 
and lowering of the digging whool should be be done with the front cables, 
leaving thu back cables slack so that the shoe is free to ride or float 
on the bottom of thu ditch. 

FOR THE COMM.'JWiW: 

T. M. BEYEKSDOrtF (j 
CPT, AGO -J 
Asst AG 

X'VlrCdtl. 

OF: 
Curmnanding General, U, S. Army Strategie Cor/runications Command, 
AHN:    SCC OPS-uT, Ft »mchuca, Arizona    6561; 
CoLinanding Officer, 160th Signal Group, i'^PO   96491 
Commanding Officer, 40th Signal Battalion, APO   96491 



AVHDO-DO (13 Aug 70) 3d Ind 
SUBJECT:    Operational Report - Lessons Learned for hOth Signal Battalion 

(C), Period Ending 31 July 1970, RCS CSPOR-65 (R2) 

Headquarters, United States Amy Vietnam, APO San Francisco   96375       12 NOV 1970 

THRU:    Connnanding General, United States Army Strategic Communications 
Command-Pacific, APO    96557 

TO:    Commander in Chief, United States Army Pacific, ATTN:    GPOP-DT, 
APO   96558 

1. This Headquarters has reviewed the Operational Report - Lessons Learned 
for the quarterly period ending 31 July 1970 from Headquarters, hOth Signal 
Battalion and concurs vith comments of indorsing headquarters. 

2. Comments follow: 

a. Reference Item concerning "Shortage of Trained Supply Sergeants and 
Qualified Cable Splicers," page h, paragraph 2a; 1st Indorsement, paragraph 
2 and 2nd Indorsement, paragraph 2a.    This Headquarters is aware of the 
personnel shortages being experienced and recommends that this be intensively 
managed by USASTRATCOM.    Unit has been so advised. 

b. Reference Item concerning "Evaluation of Entrencher, Cleveland 
J-36," page 5, paragraph 2c(l) and 2nd Indorsement, paragraph 2b.    This 
Headquarters is not aware of subordinate units encountering similar problems; 
however, in this application, the entrenchers may be operated without the 
crumbing shoe.    The crumbing shoe should not be discarded since it does 
serve a useful purpose when operating in loose soil and in digging pipeline 
trenches.    Ho action by DA or USARPAC is recommended.    Unit has been so advised. 

c. Reference item concerning "Hew MTOE Submission," page 6, paragraph 
2c(2).    The proposed addition of operator and maintenance personnel required 
in support of heavy equipment currently authorized is appropriate.    The new 
MTOE submission requesting authorization for D-S bulldozers appears to be in 
keeping with the mission of this cable construction battalion.   However, 
since MTOE submissions of 1st Signal Brigade units are forwarded directly 
through USARSTRATCOM channels, comments or recommendations should be obtained 
from Ist Signal Brigade.    Unit has been so advised. 

FOR THE COMMANDER: 

Cy furn: 
1st Sig Bde 
ItOth Sig Bn 

ü'iV AGC 
Assistur.t    AdjiiUmt (ien.ral 
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SCCP-OP   (13  Aug  70)   kth   Ind 
SUBJECT:     Operational  Report   -  Lessons  Learned  for  Uoth 

Signal  Battalion   (c).   Period Ending   31  July  1970, 
RCS   CSFOR-65   (R2) 

Headquarters,   U.   S.  Army  Strategic   Communications   Command- 
Pacific,   APO  San  Francisco  96557   2lNnviQ7n 

THRU:      Commander   in  Chief,   U.   S.   Army  Pacific,   ATTN:      GPOP-DT, 
APO   96558 
Commanding General,   U.   S.   Army Strategic  Communications 
Command,   Fort  Huachuca,   Arizona 85613 

TO: Assistant   Chief  of  Staff   for  Force  Development,   Depart- 
ment   of  the  Army,   Washington,   D.   C.   2031'" 

1. Subject   report  is   forwarded  in  accordance  with AR   525-15. 

2. This   headquarters   concurs   with  the   report   as   indorsed. 

FOR  THE   COMMANDER: 

ANN M. RIOU 
CPT, WAG 
Acting AutAO 

CF: 
CO, USARV, APO 96375 wo incl 
CG, 1st Sig Bde (USASTRATCOM), APO 9638U wo incl 
CO, l60th Sig Gp (USASTRATCOM), APO 96i+91 wo incl 
CO, UOth Sig Bn (Construction), APO 96^91 wo incl 

10 



GPOP-DT (13 Aug 70)    5 th Ind 
SUBJECT:    Operational Report of HQ, 40th Signal Battalion (C)  for Period 

Ending 31 July 1970,RCS CSF0R-65  (R2) 

HQ, US Army,  Pacific, APO San Francisco 96558 9 8 DEC     ?ö 

THRU;   6uMiiaudlng Oenefal, 0.6. Army Cera teg ie OniMaipiratlena Oe—nd, 
i— Bwaalntia, Awiaaea tSil3    'Z,$** ?'   £*-& 

TO;       Aaalatant Chief of Staff for Force Development, Department of the 
Army, Washington,  D. C.  20310 

This headquarters concurs In subject report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

L.M.  0 
CPI, AGO 
Aast AO 

CF: 
DA ACSFOR 
CG USASTRATCOM-PAC 

11 
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Operational Report - Lessons Learned, HQ,  40th Signal Battsllon 
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Experlenct« of unit engaged In counterlnsurgency operations 1 May to 31 July 1970. 
I. «u TMOMItl (Flnl «MM, SJ3SR Mllml, MM naaM> 

CO, 40th Signal Battalion 

*.  imif DAT! 
13 August 1970  
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15 
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DA,  OACSFOR, Washington, D.C.       20310 
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